Targets Strategies Timescale Responsibilities Success Criteria
Physical Access: e School gates open e This will start e Head teacher. e Children enter and
To ensure all children and at 8.40am and close September 2020 as e Senior Leaders exit school safely.

parents can access/exit
school premises safely in the
light of the Covid-19
restrictions

at 9am.

Children walk down
the ramp into the
playground and
walk into classes.
Staff in the
playground guiding
children into class
safely.

Staff at the main
gate to speak to
parents if needed.
No parents on the
premises in the
morning.

Hand sanitiser
applied before
entering building.
Gates open at the
end of the day at
3.0pm

Adults come into
the playground via
the main gate,
parents to wear a
mask.

Staff on gates to
guide parents.
Use the ramps to
the classrooms.

a result of schools
returning after the
lockdown from
Covid-19.

This will continue
indefinitely until we
are guided by public
health England.

Staff
Caretakers

Parents are able to
collect their children
from school whilst
still maintaining safe
practices to protect
themselves and
others from Covid-
19.




Access for
wheelchairs and
pushchairs are
available via ramps.
Parents collect
children and exit the
building via the gate
next to the nursery
to ensure a one way
system.

Parents who have
health concerns to
collect their child at
3.25pm to help with
social distancing
Siblings of children
who are isolating to
remain in school
and then driven
home by senior
leaders following
appropriate
procedures to
ensure safety.
Ramps to be kept
clear and
maintained to allow
safe access.

Steps to the main
gates to be blocked
off.

Paths to be kept
clear of ice and




snow during winter
months.

Curriculum:

To ensure that children have
access to remote learning
opportunities as a result of
children/classes having to
isolate due to Covid-19

Letter sent home to
determine which
children have access
to IT hardware/WiFi
connection.

Apply for the free
laptops available
from the
government
scheme.

All staff to have a
prepared
programme of
learning activities
available to be given
to children in the
event of them
needing to go into
isolation.

Work to be
delivered where
necessary.

Staff to receive
training on how to
use TEAMs
effectively.

All children to be
given personnel log
in details.

Staff are aware of
the expectations for

This was in
operation during
the lockdown from
March 2020

This will be on going
as long as the covid-
19 pandemic
continues.

ALL children have
access to learning
activities in the
event of isolation or
school lockdown,




delivery of activities
in the event of them
needing to isolate.
Activities to be
uploaded children
access and return to
teacher who will
then contact
individual children
where issues are
identified,
Comments sent out
via class dojo.
Children identified
without access to be
supplied with a
school laptop.
Parents to sign a
usage contract in
advance.

Parental settings
installed to only
allow access to the
necessary software.
Parents of children
not accessing the
work will be
contacted to discuss
problems.

Teachers and non- teaching
staff have necessary training
to teach and support pupils

Needs analysis of
appropriate training
required and bring
appropriate training

Ongoing

SENDco
HT
Pastoral Team

Staff trained and supported
Governors aware of the
needs of disabled pupils or
children with specific needs.




events to the
attention of the
staff.

Training takes place
for all or relevant
staff.

All children are fully
integrated within the
classroom

Teaching assistants
are used to support
appropriate children
on an identified
needs basis.

Small group
interventions to
operate focussing
on identified
children.

Use of the sensory
room/ tree tops
physical therapy to
support children.
Counsellors
available on site to
work with
children/small
groups/

On going

SENDco

Pastoral Team

HT

Safeguarding Lead

Needs of all children are
met by appropriate
deployment of TAs and
identified support for
physical, emotional and
academic needs.

Ensure assessment review
and evaluations are fully in

place

Use data to identify
children at risk of
falling behind or
already behind.
Allocate appropriate
support in class
where possible.

Assessment is ongoing and
progress of individual pupils
and groups of pupils is
monitored

IEPs/SEND review each term
Formative assessments
carried out each term.

HT
SENDco
Assessment lead
Eng/Maths lead
Class teachers

Target trackers updated
each term.

IEPs reviewed and amended
where necessary

Teachers meet with SLT to
discuss progress/ targets for
their class each term




Deliver
interventions to
support children’s
learning.

SEND IEPs kept up
to date by SENDco
and class teachers
Formative
Assessment in place
throughout the
school to support
the achievement of

Tracking data to be updated
termly.

Interventions are impacting
upon children’s learning

all pupils
Ensure the playground Review of September 2021 HT Children participate in
experience is positive for all playground School Counsel playground activities.
children. facilities. Autumn tern 2021 Governing body

Canvas the school
council to listen to
the children’s voice
for possible
improvements.
Liaise with groups
who deal with
playground design.

Autumn term 2012

Outdoor learning lead

Less incidents of negative
behaviour in the
playground.

All children physically active.

To create a sensory garden
to support children in
behaviour and mental
health issues

Create a funding
page to develop and
create a sensory
garden on the
school grounds.

Liaise with
community groups

Spring term 2020

Spring term 2020

Kerry Robinson (SENDco)
HT

Outdoor learning lead
Pastoral Team

School Counsel

Sensory garden created.
Children using the garden




who can carry out
the work.

Apply for funding
from the Councils
community group.

School to meet the
shortfall from their

capital budget.

Create the garden

Spring term 2021




